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Ashland crew saves Rogue River recreation season 


WwW? a dozen miles of snow-packed road 
threatening summer tourism and recreation 
industries in Josephine County, local business 
owners turned to ODOT to clear Bear Camp Road, 
the primary route for guided fishing and boat trips 
on the Rogue River. 

The single-lane road is jointly managed by the 
U.S. Forest Service and the Bureau of Land Man- 
agement, and links the communities of Galice and 
Agness, running parallel to the Rogue River as it 
crosses the Siskiyou National Forest. In the past, 
Rogue River outfitters contracted with a private 
company for snowplowing. The job proved to be 
too much to handle this year. 

“This is one of the highest snowpacks we have 
had in a number of years,” said Diana St. Marie, 
Westside Zone Engineer of the Siskiyou National 
Forest. 

Mike Shoemaker and Jim Henney of the District 
8 Ashland maintenance crew made up the two- 
man team tackling Bear Camp Road. According to 
Robert Tolman, District 8 Area Maintenance 
manager who oversaw the project, Shoemaker and 
Henney started plowing on Tuesday, May 24 and 
had the road cleared by 2:30 p.m. Friday, May 28, 
just in time for Memorial Day weekend. 

“Tt made for an interesting project trying to find 
the road buried under all that snow,” Henney said. 

The crew worked through snowdrifts up to 10 
feet high and along stretches of road only eight to 
nine feet wide. 

If the snow had not been plowed, Bear Camp 
Road would likely have remain closed until mid- 
July, two months after the start of the commercial 
river rafting season. For tourism-and recreation- 
related businesses, the alternative was unappealing 


as it would have 
meant travelling 
south to California 
and back up the 
Oregon coast along 
US. 101 — doubling 
the driving time of 
the tour. 

“For economic 
development, (Bear 
Camp Road) is one 
of the most impor- 
tant routes in this 
area, said Bob 
Rafalovich of 
Rogue Wilderness 
Inc., a Merlin-based 
outfitting and guide 
business. “The 
minute the road 
was cleared, 
business picked 
up. 

“T have never 
had the pleasure of working with an agency as 
efficient as ODOT,” Rafalovich said. “I was 
really impressed. Most agencies you deal with, 
the first words out of their mouth are “No way, 
never. The crew deserves a major ‘Atta-Boy’ 
award for this.” 

Susan Morgan, District 46 State Representa- 
tive, initially contacted ODOT in hopes of 
finding a solution to clear the road. Two 
meetings held in early May at the Galice Resort 
followed with stakeholders, local residents, the 
Forest Service, and ODOT District 8 Manager 


Average seasonal traffic from May to September on Bear Camp Road ts 95-105 vehicles per 
day, according to Galice District Ranger Nancy Rose of the Siskiyou National Forest. ODOT’s 
help in removing the snow from the road cleared the way for tourists, guided fishing and boat 
5 trips, and commercial river rafters dependent on access to the Rogue River. 


John Vial attending. Since state highway funds 
could not be used, funding for the project also was 
an issue. A public fund was established to defer the 
cost, although the majority of the funding came 
from local outfitters and support from Josephine 
County. 

“We were excited to use our resources and 
experience to assist the local community,” Vial said. 
“This is a good example of the partnership oppor- 
tunities that government should be involved with.” 
(Written by Jared Castle, Region 3 information 
representative, 541/957-3656.) VW 


Curry leaves DMV; Bill Seely fills interim position 


river and Motor Vehicle Services Deputy 

Director Jan Curry announced that she is 
leaving this month after 23 years of public service, 
three of those years serving as the head of DMV. 
Filling the position of DMV interim deputy 
director will be Bill Seely, currently head of DMV 
Customer Service. 

“T think this is a good time to make the transition,” 
said Curry. “DMV is doing its job very well, especially 
in terms of serving its customers, and the organiza- 
tion is prepared for the future. ’ve had a wonderful 
time working with the people at DMV. We’ve come a 
long way together. And I know they are very capable 
and will continue to exceed customers’ expectations.” 


‘Inside... 


Fleet and Facilities follow 
new master plans. 
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ODOT Director Grace Crunican recognized 
Curry for her work. 

“T think her major contribution to the 
department was working with the employees to 
bring out their greatness, and to show us 
everything that they could do,” Crunican said. 
“What she has done for us is stand with the 
employees and embrace customer service. The 
whole reputation of DMV is back on track 
better than ever.” 

Seely said DMV will miss Curry’s leadership, 
but he expects that the division will continue 
to work well together. 

“T expect that we'll continue to carry out the 


1999 Oregon Highway Plan — 
a blueprint for the future. 
. Pages 4 & 5 


mission, goals and values that we’ve defined 
organizationally,’ he said. “The people here are 
dedicated to doing their best.” (Written by Kevin 
Beckstrom, DMV information representative, 503/ 
945-5270.) W 


ODOT SUMMER 
CONSTRUCTION HOTLINES 
1-800-977-6368 (in-state callers only) 


1-503-588-2941 (out-of-state callers) 
1-503-223-0066 (Portlana- area projects) 


ODOT's safety rate compares 
well with other state and 
national employers. 
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Amanda Vallejo, Manager 


he Office of Civil Rights has a new manager 

and a new outlook on how the program is 
delivered. TranScript writer Robert Smith 
caught up with new Manager Amanda Vallejo to 
find out what was in store for the program. 


Can you tell us a little bit about your back- 
ground? 


“Tve been a civil rights practitioner in the 
transportation industry for a little over 15 
years, although my educational background is 
in finance. I got my start with the U.S. Depart- 
ment of Commerce’s Minority Business 
Development Agency and then moved into 
public transit.” 


What special skills do you bring to the agency? 


“T bring many skills including a strong techni- 
cal civil rights background in all program 
areas. I’m one of 26 people in the nation 
qualified to serve as a professional federal 
witness. Iam a member of the National 
Transportation Research Board — a transpor- 
tation think tank — and I bring extensive 
experience in partnership-building with small 
business trade organizations and local commu- 
nity leaders. I also bring project management, 
leadership and management skills, and what I 
consider most important, a personal and 
professional commitment to civil rights.” 


Can you explain why ODOT needs an Office 
of Civil Rights? 


“The simple answer is because it is mandated 


Civil Rights strengthens service 
fo agency and community 


to do so. That being said, in the private sector 
civil rights programs have been active and 
successful for years; not because they were 
mandated, but because corporate America 
realized long ago the value of a diverse work 
force and of economic investment in their 
customers. As a public transportation organi- 
zation working with public dollars, it is our 
responsibility to integrate these principles. It’s 
not just the right thing to do, it’s good business 
for Oregon.” 


Would you explain the role of the Office of 
Civil Rights? 


“The Office of Civil Rights is responsible for 

ODOT’s federal and state mandated and 

legislated programs that include: 

Affirmative Action and internal Equal 

Employment Opportunity 

Americans with Disabilities Act 

Title VI of the Civil Rights Act of 1964 

Disadvantaged Business Enterprise and 

Emerging Small Business Programs 

> Construction Contract Labor Compliance 

> On the Job Training and external Equal 
Employment Opportunity Programs 

> Contract Compliance Programs 

> Civil Rights and Diversity training and 
development 
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How does the Office of Civil Rights fit into 
the ODOT picture? 


“As a direct recipient of federal funding, 
ODOT must comply with several civil rights 
requirements. All of the programs listed above 
have administrative, compliance and monitor- 
ing elements. As a public transportation 
organization, ODOT has a role in the nation’s 
economic development initiatives and is 
responsible for adherence to all the laws and 
regulations pertaining to the Civil Rights Act of 
1964. The people of Oregon benefit through 
several of the programs. As an example: 


> The DBE program sets contract goals for 
the utilization of disadvantaged businesses. 
Each time a DBE is awarded a prime or 
sub-contract, the dollars are recycled back 
into that community creating jobs and 
opportunity for economic growth. 

> The Title VI Program addresses the issues 
of environmental justice and accessibility. 

> The Youth Job Corps program provides 
at-risk youth an opportunity to learn 
about transportation while teaching work 
ethics and responsibility. 

> The Affirmative Action programs protect 
the civil rights of all ODOT employees.” 


What is the number one priority for the 
Office of Civil Rights? 


“AS a new manager, my number one priority is 
to develop a five-year OCR implementation 
plan that is in line with ODOT’s mission and 
complies with federal and state requirements.” 


What changes are in store for OCR? 


“We plan to increase our outreach into the 
community by participation in several local 
small business trade organizations. We also 
want to improve the relationships with Human 
Resources and Safe Haven and spend more 
time in the field working with all of ODOT. We 
will be opening an office in Portland and 
Roseburg to better serve our ODOT field 
customers.” 


How will those changes affect the way em- 
ployees do their work? 


“We plan to be a positive leader in integrating 
Civil Rights within ODOT. It is clear that OCR 
is the enforcement and monitoring division of 
several federally mandated programs; however, 
with a proactive approach we can achieve a 
higher level of service to all ODOT employees 
and the community.” VW 


Rail Division tests Northwest train radio system 


DOT?’s Rail Division recently received 

a $2.7 million Federal Railroad 
Administration grant to install and test a next- 
generation railroad radio system on the Pacific 
Northwest Passenger Rail Corridor between 
Eugene and Vancouver, BC. 

The system has not been installed or tested 
on any major U.S. or Canadian railroad, 
according to Ed Immel, Rail Division planner 
who will manage the project. “It’s rather 
unusual that ODOT would be responsible for 
a project that is spread the length of two states 
and into one Canadian province.” 

“The purpose of the pilot project is to see if 
it is the new millennium’s answer to railroad 
radio communications,” Immel said. 

If the pilot is successful, it will enable full 
implementation of a new way to monitor and 
control trains. The system is capable of 
controlling a train’s speed and braking. 


“Such a system will greatly enhance rail safety 
by guaranteeing that trains will not exceed set 
safety limitations such as speed and proximity to 
other trains,” Immel said. “It should virtually 
remove human operating mistakes associated with 
the movement of trains.” 

During the past two years, the Union Pacific 
Railroad and the Burlington Northern and Santa 
Fe Railway have been testing a communications- 
based train control system in Washington and 
along the north and south shores of the Columbia 
River. They are using a global positioning system 
to precisely locate trains to within three feet of 
their actual position. 

Early use of the train control system indicated 
that the existing train radio communication 
systems did not have the capacity to transmit the 
enormous amount of data needed for the system. 
It can only control up to 20 trains while 80-100 
trains may be operating in the corridor at any one 


time. One possible solution was to increase 
the capacity of the radio system. 

The first radios will be installed in July in 
six Amtrak locomotives that operate between 
Eugene and Vancouver, BC. A small number 
of freight locomotives from both the UP and 
BNSF will be similarly equipped as part of the 
project. 

One of the first tests will send both voice 
and data through the radio system. In 
addition, numerous railroads will test ways to 
share data over the radio network. 

Subsequent tests will use radios to send 
simulated train control signals from an 
Amtrak train to BNSF computers in Fort 
Worth, Texas, and UP computers in Omaha, 
Neb. All phases of the pilot program will be 
completed by fall of 2000. (Written by Monte 
Turner, modal information representative, 503/ 
986-4180.) W 


Master plans in place to guide fleet and facilities 


VW nearly 5,000 vehicles 
and 1,101 active buildings, 
ODOT’s Fleet and Facilities 
employees have their hands full. 
Both sections now have master 
plans that provide important 
information when the agency 
considers decisions about vehicle 
replacement, and the maintenance 
and construction of facilities. 

ODOT?’s Fleet Replacement Plan 
was developed with the help of the 
Oregon State University Industrial 
Engineering Department. It was 
guided by a steering committee 
composed of high-level ODOT 
managers representing fleet custom- 
ers from all major areas of the 
agency. The project was managed by 
the Support Services Division and 
staffed by the head of OSU’s Industrial 
Engineering Department. 

The plan monitors the performance history of 
a vast array of vehicles. A computer model uses a 
database that tracks the repairs, down time, and 
hours or miles of use for each piece of equip- 
ment. It looks at the cost history of each vehicle 
and can forecast operational and repair costs. 
Most importantly, it notes when a vehicle should 
be replaced, which allows the Fleet Services Unit 
to develop budgets for each biennium. 


With the help of a computer model, Support Services was able to prioritize fleet 
replacement needs for the 1999-2001 budget. 


Compared to other models used for similar 
programs, the one developed by OSU is more 
thorough and tailored to ODOT’s needs, 
explained Robert Joerger, business manager for 
Support Services. 

“Because it uses ODOT’s history with a 
piece of equipment, we will have a detailed 
picture of how cost effective that piece of 
equipment is to operate under the conditions 
ODOT crews encounter,” Joerger said. “The 


New Corvallis DMV office makes 
life easier for customers 


o get to the old Corvallis DMV office, you 

had to turn from 9" Street at Skipper’s, go 
through the movie theater parking lot — 
avoiding the Austin Powers matinee crowds — 
and turn right into the parking lot next door to 
the hotel. If you turned left instead of right and 
~ missed the warning signs, your vehicle might 
have been towed. 

“Trying to get to the office in anything bigger 
than a pickup truck could get you into real 
trouble,” said Chloe Ousterhout, manager of the 
Corvallis field office. “It’s almost like a driving 
test to get people in there.” 

On July 20, that will all change when the 
Corvallis office opens its newly built office at 
3550 SW Deschutes Street. The new building is 
part of an industrial park being built at the edge 
of town near the airport. 

“When you turn into the business park, you'll 
be able to see us right off,’ Ousterhout said. 
“You won't even have to turn to get into our 
driveway.” 

Besides being much easier to find and to 
maneuver into, the new location will allow the 
Corvallis office to offer more services to its 
customers. In that same spirit, and as a cost- 
saving measure, the design of the new building 
was based on other existing DMV offices. 

“We'll have a drive-up window and a pro- 
tected place to give motorcycle tests,” 
Ousterhout said. “There will be parking for 
trucks and RVs. And we'll be more accessible to 
disabled customers, too.” 

A covered double driveway serves as access to 
the drive-up window and as a waiting area for 
people taking drive tests. That way, testers won't 
have to be exposed to the elements every time 
they go out for a road test. 

Inside, there are additional innovative 


features that will make life easier for customers 
and for DMV agents as well. A roll-down gate 
behind the counter secures the area for license 
plates, permits and tags, Ousterhout explained. | 
That way it can be a display and a storage area. 
In the back, there are offices, a conference room, 
and a storage room, “not a closet — a room!” 
she said. 

“One of the drawbacks to the old building is 
that we didn’t have a place for the driver im- 
provement counselors to meet with their clients 
privately,” she said. “Now with the conference 
room, we'll have that.” 

The customer waiting area is less cramped, 
and overhead lighting is provided in part by 
energy-efficient skylights. The front counter was 
built with growth in mind. Currently built to 
house five workstations, it is expandable to 
eight. When the building is completed, an 
intarsia mosaic will be displayed over the 
counter. 

“Tt’s like a puzzle made of wood, with differ- 
ent types of wood making the color,” 
Ousterhout explained. “It’s kind of an outdoor 
scene, with parts of it extending from the plane 
to give it a three-dimensional look.” 

One of the most interesting aspects about the 
artwork, she continued, is that it was designed 
and built by inmates at the Oregon State 
Correctional Institute. 

Ousterhout said that she and her employees 
are brainstorming ways they can better serve 
their customers. 

“When we move into the new building, it 
would be a perfect time to try some new things. 
We've got some great employees here who really 
work hard to help our customers.” (Written by 
Kevin Beckstrom, DMV information representa- 
tive, 503/945-5270.) W 


factors the model measures — 
down time, repair costs, and 
age of the equipment — adds 
precision to concepts people 
generally apply when they 
replace resources.” 

The plan has it roots in a 
Secretary of State’s audit of 
ODOT fleet operations con- 
ducted in 1988. That audit 
provided the basis for fleet 
replacement decision making 
from 1988 through the current 
biennium. In that 10-year period 
ODOT spent $75 million acquir- 
ing 3,200 new units of equip- 
ment. The OSU project follows 
the audit’s guidelines, and gives 
the department a long-term plan 
for effective funding decisions. 

The new model determined 
that the replacement need for 
1999-2001 was $47,307,912. With budget 
constraints likely, Support Services made 
immediate use of the prioritizing capability of 
the model and put together a proposed budget 
of $25,176,932. Managers reviewed the replace- 
ment list last fall. Purchasing of new equipment 
will begin July 1. This summer, discussions on 
updating the priority list for the 2001-2003 
biennium will begin. 

Facilities Management also is working from 
a recently developed master plan. Senate Bill 
28, passed during the 1997 legislative session, 
required all state agencies to develop four-year 
major construction budgets for facilities and to 
establish and implement long-range mainte- 
nance and management plans for facilities 
under their responsibility. With more than 
1,000 active sites to manage, ODOT turned to 
the University of Oregon Energy Studies in 
Buildings Laboratory to help develop the 
ODOT Facilities Master Plan. 

The Facilities Master Plan outlines a budget- 
ing and planning procedure. The procedure 
gives the department a clear, objective process 
for budgeting and planning its projects. It also 
provides a tracking system for financial data 
and other information necessary for decision 
making. 

It combines all projects from each region 
and branch into one list to be equitably consid- 
ered in priority order for funding. This pro- 
vides the foundation for the long-range 
maintenance and management plans required 
by state law. Currently, Facilities Management 
has prioritized lists for construction projects 
more than $500,000 for the next ten years, and 
a six-year list of improvement projects less than 
$500,000. 

The plan’s documented process relies on 
clear communication and has several decision 
points that require input and comments from 
all ODOT Facilities Management customers, 
said Connie Borgelt, project manager for the 
master plan. 

“Tt’s important that all ODOT’s branches 
and regions support the Facilities Master Plan 
and work in partnership with us to set priori- 
ties,” she said. 

The Support Services Strategic Policy 
committee has been developed as a result of 
both the Fleet Replacement Plan and the 
Facilities Master Plan, and will provide direc- 
tion for technical, administrative and policy 
issues associated with fleet and facility assets. 
(Written by Laurie Gould, Region 4 information 
representative, 541/388-6224.) W 
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1999 Oregon Highway Plan 


Plan outlines changes in highway Highway Plan 
standards and practices 


he 1999 Oregon Highway Plan defines policies 
and investment strategies for Oregon’s state 
highway system through the next 20 years. For many 
in ODOT and our partners in other agencies, the 
Oregon Transportation Commission’s adoption of the 
1999 Oregon Highway Plan earlier this year means 
changes in ODOT highway standards and practices. 
Highway classifications, level of service standards 
for measuring congestion and access management 
standards have changed. Methods for solving traffic 
problems are now official tools outlined in plan 
policies. 
The Highway Plan adds classifications for: 
> Expressways to preserve high-speed conditions. 
> Local Interest Roads — roads that serve mostly 
local traffic and that should be transferred to 
local governments if possible. 
P Freight routes — highways that have high 
truck volumes. 
P Scenic byways that the state or federal govern- 
ment designates. 
> Community priorities when state highways go 
through the center of towns like Sandy, 
Tillamook, Jacksonville, Redmond and Baker 
City. 
The plan also establishes policies about problem- 
solving tools such as: 
> Park and ride facilities in the highway right-of- 
way. 
P High Occupancy Vehicle lanes to reduce 
congestion. 
P Use of technology to extend highway capacity 
and improve safety. 
> Use of education and enforcement to help 
improve safety problems. 


Main streets serving as state highways may become STAs 


f the visions for Special Trans- 

portation Areas and Express- 
ways in the 1999 Highway Plan 
work, sometime in the future, 
traveling on U.S. 26 from Portland 
to Mt. Hood will be a different 
experience. 

Drivers will travel at speeds of less [| 
than 25 miles per hour through the 
center of the city of Sandy, passing 
bicyclists in bike lanes, stopping for 
cross-traffic and pedestrians, and 
stopping for a cup of coffee. Pedes- 
trians will stroll on wide sidewalks 
easily crossing the highway to access 
a restaurant, a store or the City Hall. 
Between communities, vehicles will 
travel at high speeds on expressways 
with few interruptions by other 
vehicles trying to pull off or on the 
highway. 

Communities like Sandy and the 
city of Corvallis that have a tradi- 
tional “main street” that straddles the state highway 
may be designated as a Special Transportation Area 
or STA through a joint agreement between the local 
government and ODOT. 

A STA looks like a traditional downtown with 
buildings clustered together close to the street with 
broad sidewalks that easily accommodate pedestri- 
ans. Parking is provided on the street or in parking 


> Improvements on local roads where they ben- 

efit the state highway. 

To help traffic move safely and efficiently, ODOT 
manages the spacing of driveways, public roads and 
interchanges that access state highways. The 1999 
Highway Plan changes the policies and standards for 
the spacing of access. An administrative rule for 
obtaining access permits that builds on Highway Plan 
policies is in development. 

Highway Plan staff from the Transportation 
Development Division is helping to get the word out 
about the changes. Training sessions were held in the 
regions earlier this summer. Local government 
organizations are interested in having training 
sessions in the fall. Now, TDD is sending a newsletter 
describing the changes to the more than 2,000 people 
and local governments that helped create the plan. 

The Highway Plan gives long-range policy and 
investment direction to the various corridor plans and 
transportation system plans statewide. However, 
responsibility for identifying specific projects and 
modal alternatives remain with those locally devel- 
oped corridor and system plans. W 


Copies of the 1999 Highway Plan 

have been distributed in Salem and 

in each region office. For additional 
copies, contact the Planning Section 
at 503/986-4121 or check the ODOT 
Website at http:/www.odot.state.or.us/ 
index.htm under Topic. If you would 
like a speaker or training materials, 
contact Bonnie Heitsch at 503/976- 
4349 or Kate Poole at 503/986-6397. 


Corvallis, where Highway 99W is also one of the main thoroughfares, is a good candidate for 

designation as a Special Transportation Area. In such an area, the state highway is held to a lower 
speed, and mixed auto, bicycle and pedestrian use is encouraged. This balances the access needs of 
the community with the needs of long-distance travelers. 


lots or structures tucked behind the buildings. The 
street is inviting to both pedestrians and motorists 
and may be designed with trees, landscaping and a 
variety of paving materials to enhance the experi- 
ence. 

The new Highway Design Manual includes 
design guidelines for these areas. STAs balance access 
to community activities with the needs of long- 


recognizes 
safety needs 


he Highway Plan recommends more use of 
tools like safety corridors that reduce 
crashes. 

The plan encourages project development staff 
to emphasize education, enforcement and 
emergency medical services along with engineer- 
ing as they consider solutions for reducing the 
number of crashes and fatalities on highways. 
The plan notes that roadway conditions cause a 
relatively small portion of events resulting in 
crashes. According to a Michigan study, driver 
error creates approximately 80 percent of crash 
events. 

Furthermore, the plan says that ODOT 
employees should consider safety in all construc- 
tion, maintenance and operating activities on the 
state highway system. 

Other approaches for reducing crashes based 
on Highway Plan recommendations include: 

> Forming volunteer rescue units in rural 

areas lacking nearby emergency services. 
> Improving ODOT’s local maintenance 
district incident response. 

The Highway Plan also supports use of a 
recently developed multi-faceted Safety Manage- 
ment System. The system helps target sites and 
routes with the most significant safety problems. 


These spots will receive higher priority for 
funding. V 


Written by Carolyn Gassaway, 503/986-4224; 
Mac McGowan, 503/986-3451; and Monte 
Turner, 503/986-4180. 


distance drivers and will help reinforce 
initiatives to revitalize downtowns. 

Expressways are designed to be high 
speed highways with a limited number 
of public road connections and 
driveways for fast and safe movement 
of cars and trucks. In addition to U.S. 
26, highways like the Salem Parkway, © 
Beltline Road in Eugene, the Bend 
Parkway and U.S. 97 in Central Oregon 
may be classified as expressways. 

Expressways with high traffic 
volumes may ultimately be developed 
into freeways with interchanges in the 
future. Early management of roads and 
driveways accessing the expressway will 
reduce the costs of developing these 
roads as freeways. 

Experience has shown that the 
acquisition of access and right of way 
for project development can be the 
single most costly project cost item and 
often exceeds 50 percent of the high- 
way improvement costs. Early acquisition of access 
on projects like Oregon 22 east of Salem reduced 
those costs to less than 10 percent of the overall cost 
of improvements. 

During the next year, the regions will be working 
with local governments to designate expressways, 
develop access management plans and plan for 
Special Transportation Areas. W 


— A blueprint for the future 


Better management is key to implementing plan 


O ne of the major aspects that 
the Highway Plan empha- 


sizes is better management of 
Oregon’s highway system such as: 
> Investments that work well 
with state and local 
community priorities. 
> Lower-cost solutions and 
new technologies to 
increase safety and capac- 
ity. 

> Partnerships with other 

agencies, private industry 
and local governments. 

The plan calls for new ways to 
increase the number of vehicles 
that can use the existing system. 

“When a highway has a 
congestion problem, ODOT and the local com- 
munity must look at the cheaper ways to fix it 
first — by improving traffic signals, using better 
access management, improving traffic operations, 
improving local roads, offering carpool incentives 
or increasing transit use,” said Mark DeVoney, 
ODOT?’s Region 4 planning manager. “If these 
don’t work, then ODOT can consider adding a 
lane, improving an intersection, or finally, build- 
ing another roadway or bypass.” 

DeVoney said the Hood Street extension 
project in Sisters is an excellent example of this 
kind of management. 

“Tn Sisters, the state highway is also Main 
Street. Extending Hood Street gave east-west 
traffic another route parallel to the highway. 
Hood Street will take quite a bit of local traffic off 
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the main thoroughfare, increasing its capacity and 
safety for those traveling through,” he said. 

DeVoney said the Hood Street extension also 
was a public-private partnership. 

“We had a local developer who wanted to 
improve the local road system. The developer 
partnered with the city of Sisters, ODOT, and the 
U.S. Forest Service, who owned part of the needed 
land and was interested in creating a roadway 
portal to the Scenic McKenzie Pass Highway,” he 
said. 

The Forest Service allowed the road to be built 
on its property, and all parties agreed to the 
extension. 

Technology also can help extend highway safety 
and capacity. 

“Portland’s Intelligent Transportation System is 


a good example of how a combina- 
tion of new technologies are helping 
deal with congestion ,” said ODOT 
ITS Manager Galen McGill. “Vari- 
able message signs provide instant 
information of slowdowns to the 
public on the roadway, while TV 
cameras monitor for incidents such 
as stalled vehicles or crashes. From 
our traffic management center, we 
can dispatch incident response 
vehicles to deal with the cause of a 
slowdown. Statewide, the cameras 
that we have set up in the mountain 
passes and their connection to the 
ODOT web site are helping people 
make better travel decisions.” 

Looking toward the future, 
McGill said the Oregon Highway Plan is helping 
to prioritize uses for technology in transporta- 
tion. 

“We have a project moving forward now in the 
Siskiyous that will link traffic cameras and 
information systems between CalTrans, the 
California Highway Patrol, ODOT and the 
Oregon State Police,” he said. 

The system will use variable signs, as well as 
highway advisory radio broadcasts to drivers, and 
monitors to keep citizens and agencies informed 
about conditions in the pass. 

“The partnership between all four agencies, as 
well as the use of technology to increase safety, 
are great examples of the spirit of cooperation 
that the Oregon Highway Plan challenges us to 
achieve,’ McGill said. W 


Pave mainly alters preservation program_____— 


HIGHWAY NEEDS AND REVENUES 


M anaging and preserving the physical 
infrastructure and safety are the highest 
priorities for investment in the state highway system, 
the Transportation Commission decided in the 
1999 Highway Plan. 

With more than $29 billion of identified needs 
for improvement to the highway system and less 
than $14 billion in projected state and federal 
revenues during the next 20 years, the commission 
has to make some hard choices. The shortfall is so 
large that even an increased gas tax of five or six 
cents will not change the basic situation. At the 
current level of funding, over time the department 
will not be able to maintain current pavement and 
bridge conditions. To stretch the dollars, ODOT is 
changing the way programs operate. 

One of the biggest changes alters the preserva- 
tion program to “pave mainly.’ “Pave mainly” 
means the focus of preservation work is pave- 
ments. 

Allison Hamilton, Statewide Transportation 
Improvement Program coordinator, said preserva- 
tion jobs will be “edge of pavement to edge of 
pavement wherever possible. Whenever we can get 
exceptions to standards and not make improve- 
ments for alignments, shoulders and guardrails, 
we'll do so.” 


With the “pave mainly” 
strategy, each region has a 
new target number of 
miles to pave. 

“Implementing the 
strategy in the current 
STIP has been a chal- 
lenge,” said Tom Schuft, 
Region 5 manager. “Some 
regions have had to 
rework their project list. 
We'll be using the lessons 
learned this time to do a 
better job of planning, 
communicating and 
scoping the preservation 
program for the next STIP 
cycle.” 

The plan also sets 
priorities for preserving 5 
highways. The pavements 
of highways that serve 
statewide mobility, like 
US. 26 stretching from the 
coast to Ontario, Oregon 
58 from Eugene to Central 
Oregon and U.S. 97 from 
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La Grande are examples of Regional and District 
Highways. 

A pavement strategy committee headed by Schuft is 
working on “pave mainly” implementation issues. W 


For example, instead of bringing highway 
shoulders and guardrails up to standard where 
there is no crash history, ODOT will spend the 
money where the priorities are. 


the Columbia River to California, will be preserved 
at a better level than state highways that serve 

regional or local purposes. Oregon 6 to Tillamook, 
Oregon 138 east of Roseburg and Oregon 203 near 


Report shows ODOT on the right safety track 


esults of ODOT’s 1998 Annual Safety reality, ODOT needs to be vigilant in its safety 
Report are encouraging, according to efforts to protect its most valued resource — 
Kevin Alano, Human Resource Development people,” Alano cautioned. 
and Safety manager. Released earlier this Other report findings show an increase in 
spring, the report compiles and reports on the injury rate in Support Services and Region 
significant safety trends and issues for ODOT 3. According to the report, the “injury/illness 
during the past calendar year. rate” for Support Services increased from 5.5 in 
“The value in this report is not so much in 1997 to 8.3 in 1998, and Region 3’s rate spiked 
the statistics themselves,” said Alano. “The from 5.8 in 1997 to 9.4 for 1998. 
value is in the discussion that occurs between “Increases in a single year like these do not 
safety professionals, employees and managers make a trend. However, healthy dialogue 
regarding what is happening, why, and what among the managers, safety professionals and 
actions can or should be taken to improve employees in Support Services and Region 3 
safety.” should help identify positive ways to prevent 
The national standard used to compare accidents,” Alano said. 
employer safety records is the number of on- “Overall, the report suggests that ODOT is 


the-job injuries and illnesses per 100 employ- doing a good job of keeping safety asa high 
ees. This rate is referred to as the injury /illness _ priority, but this is not a time to rest on our 


rate. ODOT’s overall injury/illness rate for laurels. Managers, supervisors and front line 
1998 was 4.5. The report shows that ODOT’s workers need to always be thinking of ways to 
recordable safety rate compares well with other improve our existing work practices” he said. 
employers in Oregon and the nation. Alano added this final thought, “As a core 

“While ODOT’s overall recordable rate value of ODOT, safety needs to be modeled 
reflects favorably, the exposure risk to ODOT every day on the job. Each one of us is a safety 
employees is significantly higher when com- practitioner and has a role and responsibility to 
pared to all employers nationally. Risk in- make our work environments safer. Safety is 
creases with the state’s population and eco- part of everything we do.” (Written by Robert 
nomic growth as they add increased demands —_ Sith, Central Services information representa- 
on the transportation system. Given this tive, 503/986-4334.) W 


safety grant funds link to youth 


Transportation Safety Division grant is > A Youth Network of middle and high 
helping an organization develop new school students will help Oregon Partner- 
programs that deliver messages to young ship develop a youth-oriented marketing 
people about the consequences of drinking and strategy for the organization’s Youthline. 
driving. The 24-hour phone number — 1-800-923- 
The Oregon Partnership, which supports HELP — provides alcohol and drug abuse 
community organizations fighting substance prevention and treatment resources for 
abuse, has created three YouthLink projects: youth and parents They also will recruit 
> Portland metropolitan area high school peer volunteers to staff Youthline phones. 
students developed an interactive com- P Fifteen grants of $500 have been awarded 
puter program. The program calculates an to communities and youth organizations to 
individual's blood alcohol content given provide innovative programs addressing 
the variables of gender, weight, and youth-related alcohol and traffic safety 
number of drinks consumed over a time issues. Recipients match the grant equally. 
period. The model depicts resulting BAC “This use of National Highway Traffic Safety 


and impairment levels and compares them Administration funds will help raise awareness of 
to legal BAC in Oregon. Student leaders are youth drinking and driving problems,” said Debra 


trained to use the program for presenta- Downey Gilmour, Impaired Driving program 
tions in their schools and to youth organi- _—_— coordinator. “Nearly 30 percent of fatal crashes 
zations. involving Oregon drivers age 19 and below are 


alcohol-involved”? W 


DOT employees involved with erosion 
control have a new way to stay current on 
erosion control practices. 

A two-day course offered by ODOT covers the 
standard practices for controlling and preventing 
both erosion and sedimentation on highway 
construction projects. The course includes a one-day 
classroom session that covers the physical aspects of 
erosion. During the second day of training, students 
get their hands dirty learning how to install control 


devices and seeing how effective they are in combat- 
ing erosion and controlling sediment. Left, students 
learn the proper way to apply an erosion control 


blanket. 


The Erosion Control Training will be offered 
again in the fall and regularly thereafter. For more 
information about erosion control training oppor- 
tunities, call Lorrie Schaeffer, Human Resources at 
503/378-8576. 


“Oh, our aching backs” 

Our backs are still the most common area of the body 
injured, according the 1998 ODOT Annual Safety Report. 

ODOT employees suffered 40 back injuries last year, down 
from 43 back injuries in 1997. Back injuries made up 12.4 
percent of all injuries in 1998. In 1997, back injuries accounted 
for 15.9 percent of all injuries. Above, Eric Reed of Support 
Services shows the proper way to lift heavy objects. 

“The department's efforts to reduce back injuries have had 
some success,” according to Human Resource Development and 
Safety Manager Kevin Alano. “A continuing emphasis on 
employee training on how to properly lift, push and pull and 
more wide-spread use of material handling equipment are 
helping hold the line on back injuries. These efforts should result 
in fewer back injuries over the long term.” 


ODOT staff chair 
international 


groups 


wo ODOT employees chair international 
groups affiliated with the U.S. Depart- 
ment of Transportation. 

Mike Eyer, Rail Division hazardous materials 
specialist, recently was named chair of the 
Cooperative Hazardous Material Enforcement 
Development group for a two-year term. The 
organization provides advice to the USDOT on 
hazardous materials issues. The group covers all 
modes of transportation and includes liaisons 
from Mexico and Canada. 

The group conducts two educational confer- 
ences each year. Last year the organization 
incorporated as a non-profit group to provide 
scholarships for students in transportation and 
enforcement fields to attend the conferences. 

Eyer, who has worked in hazardous materials 
with state agencies since 1990, previously chaired 
a western regional subcommittee of the group. 

Harry Eubanks, Motor Carrier Transporta- 
tion Division, Safety Enforcement manager, is 
serving a one-year term as president of the 
Commercial Vehicles Safety Alliance. The 
alliance consists of U.S. and Canadian jurisdic- 
tions with responsibility for administering 
motor carrier safety regulations. The group sets 
national standards and procedures for commer- 
cial vehicle safety inspections conducted in 
North America. 

The organization also conducts two educa- 
tional conferences annually. The fall conference 
will be held in Portland Sept. 20-24, 1999. 
Eubanks has been involved in motor carrier 
safety since 1974. He previously chaired CVSA’s 
Information Systems Committee and has served 
on the executive committee for four years. W 


As of May. Compiled from Department of Adminis- 
trative Services personnel data by ODOT Human 
Resources. 


Efronsinia Alagoz, transportation services representative 
1, Portland. 

Michelle Baker, program technician 1, La Grande. 

Robert Barnes, highway maintenance specialist/entry, 
Canyonville. 

Allan Breshears, highway maintenance specialist, Elgin. 

Jared Castle, public information representative 1, 
Roseburg. 

Mona Childress, personnel officer 1, Salem. 

Stephen Church, highway maintenance specialist/entry, 
Coquille. 

Julie Cortese, office specialist 2, Portland. 

Frances Covington, office specialist 1, La Grande. 

Jennifer Demaris, office specialist 2, Salem. 

Elaine Dobson, office assistant 2, Salem. 

Anna Dunlap, office specialist 2, Corvallis. 

Bert Fernandez, highway maintenance specialist, Pros- 
pect. 

Kathleen Fischer, administrative specialist 2, Salem. 

Ron Glenn, transportation services representative 1, 
Springfield. 

Donna Hall, transportation services representative 1, 
Sandy. 

Stephen Hay, geologist 2, Portland. 

David Holmes, highway maintenance specialist, Cascade 
Locks. 


Seivice award 


As of May. Information provided 
by ODOT Human Resources Program Services. 


30 years 


Earnest Crom, transportation engineer 2, Salem. 
David Goodwin, transportation engineer 2, Salem. 
Philip Isaacs, executive analyst 4, Salem. 


25 years 


Mark Belleque, accountant 3, Salem. 

Joyce Carlton, transportation services representative 2, 
Salem. 

Lynn Cartwright, principal executive/manager E, Salem. 

Sharon Cumbie, administrative specialist 2, Salem. 

Douglas Eakin, transportation engineer 3, Salem. 

Howard Fegles, principal executive/manager D, Salem. 

Paul Fothergill, heavy equipment mechanic 1, La Grande. 

Jacklyn Henderson, administrative specialist 2, Salem. 


20 years 


Ronda Albers, office specialist 1, Salem. 

Judith Banegas, program technician 1, Salem. 

Mark Beeson, principal executive/manager E, Portland. 

James Cooper, highway maintenance specialist, Drain. 

Lona Flippo, office specialist 2, Salem. 

Edith Kepley, transportation services representative 2, 
Bend. 

Steven Lampa, associate transportation engineer, 
Portland. 

Margarette Lupian, office assistant 2, Salem. 

David Lutz, principal executive/manager E, Salem. 

Gary Methvin, highway maintenance specialist, 
The Dalles. 

Mary Peterson, office specialist 1, Salem. 

Deena Rutledge, principal executive/manager A, 
Klamath Falls. 

David Stutzman, associate transportation engineer, La 
Grande. 

Bill Swanson, transportation engineer 1, Salem. 


15 years 


Timothy Banick, information systems specialist 8, Salem. 
Wayne Brown, transportation engineer 1, Salem. 


Susan Manley, engineering specialist 2, Bend. 

Robert Mason, highway maintenance specialist/entry, 
Cascade Locks. 

Mark Meyers, highway maintenance specialist, La Grande. 

Linda Monroe, office assistant 2, Salem. 

Mary Morales, transportation services representative 1, 
Salem. 

Jeffry Morgan, principal executive/manager C, Salem. 

Andrew Platteborze, office specialist 1, Salem. 

Nicole Scott, office specialist 2, Portland. 

Vincent Shevhan, highway maintenance specialist, 
Richland. 

Jeffrey Sorn, information systems specialist 5, Salem. 

David Taylor, associate transportation engineer, Portland. 

Michael Walton, transportation services representative 1, 
Salem. 

Anthony Winston, transportation services representative 
1, Springfield. 


Retirements 


Loren Bezona, highway maintenance specialist with 
District 14 in Bates, retired in June after 13 years 
of service. 

Jeffrey Cole, principal executive/manager C with 
Financial Services in Portland, retired in June 
after 30 years of service. 

Tom Ferron, governmental auditor 2 with Financial 
Services in Salem, retired in June after 23 years of 
service. 

Raymond Siens, highway maintenance specialist 
with District 11 in Klamath Falls, retired in June 
after 19 years of service. 


Edward Cantrell, transportation engineer 2, Salem. 

Ginny Etherton, engineering specialist 3, Coquille. 

Russell Frost, geologist 3, Bend. 

Sue Grubowski, associate transportation engineer, 
Milwaukie. 

Rodney Hanley, transportation engineer 2, Astoria. 

Clifford Houck, principal executive/manager D, Bend. 

Gerard Juster, transportation engineer 1, Salem. 

Michael Kirby, principal executive/manager E, Salem. 

Beatrice Maulding, transportation services representa- 
tive 2, Woodburn. 

Michael Perry, associate transportation engineer, Bend. 

James Pulzone, transportation engineer 2, Bend. 

Janis Schaffner, administrative specialist 1, Salem. 

Timothy Smith, transportation engineer 1, Portland. 

Monte Turner, public information representative 2, 
Salem. 

Dorothy Upton, transportation engineer 2, Portland. 

Marshall Wagstaff, transportation engineer 1, 
Roseburg. 

Richard Watanabe, transportation engineer 2, Port- 
land. 

Karl Wieseke, transportation engineer 1, Salem. 


10 years 


Glenda Bonham, office specialist 2, Clackamas. 

Nancy Haakenson, office specialist 2, Salem. 

Larry Heath, highway maintenance specialist, Heppner. 

Michael Hunter, engineering specialist 2, Milwaukie. 

Leslie Krueger, administrative specialist 2, Salem. 

Steve Matijkowicz, highway maintenance specialist, 
Steamboat. 

Cory McIntosh, information systems specialist 4, 
Salem. 

Billie Midkiff, motor carrier enforcement officer 2, 
Woodburn. 

Scott Roberts, highway maintenance specialist, Austin. 

Ronard Schaadt, principal executive/manager G, Salem. 

Euzella Smith, governmental auditor 1, Portland. 

Jill Vosper, program technician 2, Salem. 

Monica Whelden, transportation services representa- 
tive 2, Farewell Bend. 


Promotions 


As of May. Information provided by Department of 
Administrative Services Personnel by ODOT Human 
Resources Program Services. 


Kynda Blair, office specialist 1 to office specialist 2, 
Salem. 

Carl Deaton, associate transportation engineer to 
transportation engineer 2, Eugene. 

James Gray, highway maintenance supervisor 2 to 
principal executive/manager B, La Grande. 

Geraldine Hemmer, personnel officer 2 to person- 
nel officer 3, Salem. 

Marilyn Holt, highway maintenance assistant 
supervisor to principal executive/manager B, 
Meacham. 

Michael Hunter, highway maintenance specialist to 
engineering specialist 2, Milwaukie. 

Michael Kirby, principal executive/manager D to 
principal executive/manager E, Salem. 

Ronald Kramer, administrative specialist 1 to 
administrative specialist 2, Salem. 

Jack Lee, highway maintenance specialist to 
principal executive/manager B, Salem. 

Deborah Mercer, public service representative 3 to 
management analyst 1, Salem. 

Marg Nickerson, engineering specialist 3 to 
associate transportation engineer, Ontario. 

Robert Pappe, principal executive/manager D to 
principal executive/manager F, Salem. 

Michael Perry, engineering specialist 3 to associate 
transportation engineer, Bend. 

Charles Pierson, transportation engineer | to 
principal executive/manager C, Astoria. 

Karen Scott, associate transportation engineer to 
transportation engineer 1, Salem. 

Donald Shinpaugh, program representative | to 
principal executive/manager B, Woodburn. 

Wayne Smith, highway maintenance worker to 
administrative specialist 2, Lawnfield. 

Belinda Vanveldhuizen, public service representa- 
tive 3 to administrative specialist 1, Salem. 


Well yes, if is 
rocket science 


Pp erched atop a file cabinet in a Portland 
project manager’s office is crew 1802’s 
High Powered Rocket dedicated to ODOT. 
Built by Project Inspector Jim Doherty, who is 
involved with rocketry as a hobby, the rocket 
stands 36” tall and is 3” in diameter. At liftoff, it 
weighs in at 30 ounces. 
The body is painted 
yellow with white fins 
and nose and includes 
decals of ODOT’s 
Mount Hood logo, 
construction equipment 
and public transporta- 
tion of all types. 

On its maiden voyage 
at a weekend event 
earlier this spring, 
ODOT was on the 
move. It rocketed into 
the sky on an Aero Tech 
G40 engine and a flame 
as long as the rocket. 
The ship produced 9 
pounds of thrust for 2.7 
seconds, was clocked at 
200 mph and reached 
an altitude of 1,300 feet. 
An excellent showing of 
how ODOT can really 
get up and go. W 


Employee Safety & Training Corner 


z 


Two of our litter crews have experienced accidental hypodermic needle sticks so far this year. 
Just a reminder that discarded needles require special handling and need to be stored in a 
puncture proof container. Check out Attachment C of the Bloodborne Pathogen Program in 
the ODOT Occupational Safety & Health Manual. It’s on-line at the Human Resources web 
site if you don't have a copy! 


Employee Safety News 


Thanks to all who attended and made this year’s Safety Congress a great success. A summary 
of notes taken at the Safety Congress has been sent to all participants. If you haven't received 
your copy, please call David Solomon, 503/378-4408. 


Training News 


New Employees & Managers 


New Employee Orientation Salem Aug. 19, Sept. 14 
Ethical Decision Making Salem Aug. 19, Sept.14 
MS Office Software Training Salem Aug. 9-12, 23-26 
(check the HR WEB for class details) 
Personnel Practices for Managers Salem Aug. 4 
Bend Sept. 8 
La Grande Sept. 15 


Special Interest 


Project/Program Management Salem July 26 
Project Leaders’ Academy Update Salem Aug. 11-12; 16-17 
ODOT Management Core Classes Salem Aug. 17-18 
Stress Management Through Better 
Time Management Salem Aug. 30 


For the latest employee safety & training information, check out the HR web site at: http:// 
intranet.odot.state.or.us/hr/ or call our central number at 503/378-6202. 
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Commute 
Options Week 
draws ODOT 


speakers fo Bend 


P romoting ways to get to work, besides single 
passenger vehicles, was the theme of Commute 
Options Week in Bend last month. ODOT supports 
the Commute Options for Central Oregon with a 
grant, and provided a slate of speakers for different 
events throughout the week. 

Steve Corey, a member of the Oregon Transpor- 
tation Commission, spoke to the Greater Bend 
Rotary. Besides promoting the Commute Options 
program, Corey addressed some of the transporta- 
tion issues in the rapidly growing Bend area. He 


also met with the recently formed Central Oregon 


Area Commission on Transportation. 

ODOT Director Grace Crunican spoke to the 
Bend Chamber of Commerce City Club Forum on 
the issues facing the department. She discussed 
statewide transportation needs and how ODOT 
has been tackling problems caused by nature, 
growth, and general wear and tear on the state’s 
transportation system. 

Region 4’s new manager, Bob Bryant, partici- 
pated in several functions during Commute 
Options week. He officially opened a new Park and 
Ride lot in Sunriver, and toured the St. Charles 
Medical Center, which has an extensive internal 
commuting program. For more information about 
Commute Options for Central Oregon, contact its 
director, Jeff Monson, at 541/330-2647. VW 


